Salutations,

Everyone remembers the hit TV show from the late 1970’s, “Welcome Back Kotter”. A
comedy show about a young man that left his troubled High School for something better
went off to college and actually came back to contributor to the success of others. Itis
based upon that premise that the “Welcome Back Kotter” Program was born. An outreach
program to former members (brothers) to come back and contribute to something they
loved at one point in their life. To reconnect with old friends and remember how important
singing and camaraderie was. This program involves a chapter to hold a “Welcome Back
Kotter Night, the first week in October. In preparation for this the District will be providing a
list of dropped members within a twenty-five mile radius of each chapter. This list will
contain the last known address, phone number and e-mail (what was on file with the
Society when they left) Your chapter can then phone, mail or e-mail each man. We suggest
trying all three. Send out a letter via snail-mail, follow-up with an e-mail and finally give
them a call. You should begin reaching out to your “Kotters” the week following Labor Day.
Good Luck in reconnecting with these special, old friends.

Yours in Harmony;
Art Zelesnikar —

Vice President of Membership &
The District’s Chief Recruiting Officer
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Recruiting Former Brothers

A Welcome Back Kotter night ,:

The format for this night should be friendly and chuck full of singing fun. The goal is to
reconnect the former member with what inspired them to join in the first place.

HARMONY - SINGING — FRIENDSHIP

The Evening should end earlier than usual with a planned afterglow or time for fellowship,

which should last at least forty-five minutes to an hour.

Every Chapter hold a “Welcome Back Kotter Night” the second week of October
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Recruiting Former Brothers

1. The District will create your opportunity list for you through e-biz (available late Jul

2.
3.

Develop your contacts from this list
Send them an invitation to
a special night., follow-up

with a call, a personal invitation to

A Welcome Back
Kotter night

A night geared to re-energizing
former members to come back
to the fold.

Former members need a
Different kind of guest night
Because they already know so

much.

Membership!
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