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re·vi·tal·ize
[ree-vahyt-l-ahyz] Show IPA–verb (used with object), -ized, -iz·ing.

1. to give new life to. 2.to give new vitality or vigor to

re·vi·tal·ization
[ree-vahyt-lih – zae - shun] –noun

1. revival

Synonyms:
awakening, cheering, consolation,enkindling,freshening, invigoration, quickening, reactivation,
reanimation, rebirth, recovery, recrudescence, regeneration, rejuvenation, renaissance,
renascence, renewal, restoration, resurgence, resurrection, resuscitation, revivification



Revitalization begins when you connect the heart and mind with purpose, a reason
for being. A purpose that stirs emotions in everyone that hears about it.
A purpose that elevates those involved in their community. A purpose that can reach
and resonate with every Barbershop Chapter , Barbershopper and Person within a
community.

This noble purpose, to Raise our Voices in song, to sound the alarm, to bring
awareness to the masses and help those who struggle everyday. Our purpose…

This program can revitalize your Chapter, energize your members, recruit new singers, improve
retention and create awareness of a Barbershop Chapter in a community, all while supporting

a noble cause.
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Part 1: On December 1st 2009, I traveled to Denver, CO. to attend a sales training Seminar. I landed at the Denver airport
around 6 pm, picked up my rental car and headed to the Marriott City Center downtown Denver. As I neared my destination
I witnessed a multitude (more than 100) of people in the street. My first thought was “there must be a concert or sporting
event going on.” I continued down the street and found the event to be a place, the Denver Rescue Mission. I was stunned!
All of these people, men, women and children, standing in line for something to eat! I had chills, my heart felt an emptiness.
The feeling and sight of this remain in my mind to this day.

Part 2: I was preparing for my first DARE to SING forum on January 8th in Buffalo with 32 Seneca Land District Leaders. As I
was thinking through the Inspiring and Service portion of my presentation, I reviewed old issues of Smoke Signals and was
amazed at the power and energy the came from chapters serving the community. I recalled my night in Denver and then
thought of the old theme song of our service project; the Institute of Logopedics. We sing that they shall speak transformed
into We sing that they shall eat. I took a stab at writing the lyrics and shared them with a couple of friends, Larry Brennan
and Dr. Bill Billingham, who made a few excellent recommendations in regards to tweaking the lyrics. We then
experimented on our Chapter. During a rehearsal I explained the premise for this song, my personal experience and what
“we” might be able to accomplish. We sang through the song once, wow pretty solid, everyone remembers this very
singable arrangement. One more time with Dave Bender narrating. I got goose bumps. We finished the song and took a
break. The whole chapter was buzzing with positive energy. Comments like “I know the Director of the Food Bank of Central
NY, What about the Food Pantry, Catholic Charities, the Soup Kitchen, ideas for singouts, shows, publicity, partnering with
radio stations. Holy Cow, this feels right on the mark! I then took this idea on the road as part my DARE to SING Divisional
Meetings. Once again the idea was met with overwhelming enthusiasm by barbershoppers from across our District. One
more test, share the idea with some of my barbershop heroes (men I hold in reverence for their accomplishments,
knowledge and love of this hobby). One such barbershopper talked me through a few barriers to success.
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The first barrier, I was told, is that the Barbershop Harmony Society currently has a service project, “the Harmony Foundation”
and can we support two projects? My answer is yes and I spent an hour and a half discussing this with Clark Caldwell, Ev Nau, Ed
Watson and Rick Spencer. I believe in supporting the future of Barbershop and I encourage and challenge every Seneca Land
Chapter to donate what they can. Check out the new “Direct Connect” option for chapter donations. The Barbershop Harmony
Foundation supports Youth Festivals and with our declining membership, actually underwrites some of the Society’s operating
expenses. In other words, it’s important for today and tomorrow’s Barbershop activities. But I also believe that we need a
connection within our communities. When someone asks what do Barbershoppers do? What a wonderful statement to say,
Barbershoppers perpetuate their singing art form and support those that are Food Insecure (hungry) in our community. They’re
the guys that sing so others may enjoy a warm meal. On April 12th, the first barrier was officially cleared with an e- mail from
Rick Spencer authorizing our use of the Society arrangement “We Sing That They Shall Speak”, for their support in this I am
grateful and overjoyed.
The second barrier, “Does this program resonate with Joe Barbershopper?” My reply was an emphatic YES! I spoke of the
positive energy, faces and sheer motivation from my chapter experiment and the overwhelming response from Chapters during
my Divisional meetings. There is a feeling of joy in helping others. It’s another way for guys being proud to be a Barbershopper.
The third barrier to success according to my barbershopper hero; “the words, lyrics, even the title are crass and harsh. The word
“eat” is a harsh word, the lyrics seemed forced and are not uplifting and motivating. This barbeshopper told me that this idea
was a noble and just endeavor, that my enthusiasm and vision had moved him during our discussion and that he would take a
shot at writing lyrics for me with one stipulation; that the credit for anything he gave me be attributed to a caring, anonymous
barbershopper. Within thirty minutes of our discussion I received fresh lyrics and a new title “We Sing To Feed Them All”.
Lyrics: We sing to feed them all, the family in need. We sing to answer ev’ry prayer a mother cannot heed. We sing to touch
the noble heart and raise the siren’s call. We sing to feed each hungry child! We sing to feed them all.
My dream is that our Barbershop chapters are positively recognized in every community, as those wonderful, caring men who
love to Sing to Feed them All.

Pete Carentz
President Seneca Land District
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718,030 people are Food Insecure within our
beloved Seneca Land District. That’s about one
in six based upon our population. And what’s
worse than that is no one knows.

Which Really leads to our biggest purpose…

“To Raise the Siren’s Song”
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Your can revitalize your Chapter by simply following these 10 steps in a twelve week period.

1. Select a local charity in your community that helps feed the hungry.
2. Contact the charity (using the District Recording) explain your intentions (to hold a benefit show in

the community to raise awareness of hunger and funds to help the cause.
3. Select a show date and rehearsal kick-off date (allow a minimum of 8 weeks to prepare and an

additional three weeks to publicize, *see timeline bottom of the page)
4. Secure a venue
5. Invite local talent to participate (community or school choirs) make your show an A Cappella event
6. Send PR Recruiting kits to media (print, radio, tv/cable, web and posters) -Soon to be available on

District website. The campaign is for male singers to join your effort (RECRUITMENT) it is titled “Raise
your Voice with Ours as We Sing to Feed Them All” (do this three weeks prior to beginning your
rehearsal schedule)

7. Utilize the button program to recruit men and create awareness
8. Three weeks prior to show time send press releases to newspapers, radio, tv/cable and web sites

regarding show date and your purpose
9. Invite the leader of your charity to the stage for acknowledgement and then enjoy your show, full of

purpose and new men singing on the risers with you. Men that may very well join your chapter.
10. Follow-up with the media again regarding the success of your show
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The best way to recruit men to a cause is to involve them in something substantial

Involve Me

Show Me

Tell Me

Low High

Where most
organizations Live

Tell Me: When you do all the talking, it’s
just a monologue, People easily forget
you unless your passionate and creative.

Show Me: Sometimes demos work,
Unless you make the experience very
remarkable, you’re not going to be
remembered.

Involve Me: People look at things
differently when you involve them.
Maybe it’s because they have a chance to
invest themselves in something.
Involvement equals ownership and it’s
powerful stuff.
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Seneca Land District has invested in buttons
which will allow your members to become
Ambassadors and Tell people about how they
can get Involved.

Have your members wear the buttons every
where, all the time. The buttons allow for Joe
public to ask “What’s that about?” Which
opens the door for sharing and asking. Every
conversation between a barbershopper and
anyone (man or woman) is an opportunity to
create awareness and potentially obtain a
referrel or potential member .
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1. Raise your voice with ours as “We Sing to Feed
Them All”, local singers performing to raise funds
and awareness against hunger in our community.
Call (XXX)XXX-XXXX for more information.

2. Looking for men who like to sing and care about
hunger in our community. Local Barbershop
Chorus coordinating an A cappella concert in
support of (insert local charity). Call (XXX)XXX-
XXXX for more information.

3. Did you know that 1 in 6 Americans experienced
hunger last year? Local Barbershop Chorus asks
you to Raise your voice in song with ours as “We
Sing to Feed Them All” an A cappella benefit show
to support (insert local charity) We need your
voice, call (xxx)xxx-xxxx for more information .
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They Sing To Feed Them All, in 4 Part Harmony

There’s a magic to the sound of male voices ringing a chord in 4 part harmony, Barbershop Harmony! A cappella music is experiencing a revival in
this country and Barbershop is beginning to experience the same here in our community! Our local Barbershop Harmony Society Chapter/Club,
the (Insert name)
is composed of men of average singing ability and various ages who enjoy singing and fraternizing with men of good character. The joining of
ordinary voices to make extraordinary music! Add to the singing a purpose, Hunger! One out of six adults one out of four children in America
were food insecure last year and with the current economy the need is increasing. The (insert Chorus name) is determined to bring this need to
the public’s attention and try to raise funds to help combat hunger here in our community. Barbershoppers in general have taken up the cause
and even have a theme song for this noble service project. Here’s the song’s lyrics:

“We sing to feed them all, the family in need. We sing to answer every prayer a mother cannot heed. We sing to touch the noble heart, and
raise the siren’s call. We sing to feed each hungry child, We sing to feed them all.”

The (insert your chorus name) will be hosting an A cappella show to benefit (insert charity) with 100% of tickets sales going to this Charity.

The date of the show is (insert date and time) at the (Insert location).
Our Emcee for the evening is (insert name)
Guest performers are (insert names)

It’s not too late for men who like to sing to check out a (insert your chorus name) rehearsal.
They meet Monday Nights, 6 – 9 pm at (insert location)

The (insert chorus name) are looking for men who like to sing and are willing to Raise their Voices in harmony as “We Sing to Feed Them All”.

For ticket information or information on how you can help please call (insert number (XXX)XXX-XXXX


